What is social licence?
Thee social Keenos to operate is the kevel of acceptance or

approval contirnall d toan ationt operatiors
orfm]ecl:bytl'ebcy corurnurity ard other stakeholers.
It varies between stakeholders and acmss time thmugh
four Evels fomm oawest 1o t: withdrawal, acceptance,

appmval and peychological iderdification.
Pm"soml I?cseme o operate is inversely comekted with

sﬁm}l:—&eh@ertbemalhmm,t}e lower the
$ TEk.

Soctal hicencs & practised byeverny business. Itis inportant
o the abili wopenteardbﬁiecgaﬁtytom a profit.

When s Social Licence be oonsidered? Social
Licence iseritical in everystep of abusiness decisionand of
more im as time passes. [t is hamder ard harder to
keep things secret in our infomiationage.

hat am you toving 10 achiewe? What is the pemeption

stakehollers have of orgarisation? Do wou kisten to
staleholders? are your stakeholders? Hawe pou
their points of view? Do they understard what

hawe s@ad? If you both wem ahle to say “So that
i Bmmamyuﬁe?mdmgmm

in your own worls what wes just said’, what be

Stistegi

the msult? Would wou be swiprised to fird that evenyone
a takes a difemnt of

g s oty o e
Historally the contribution the mirdrg industry makes
outside entities without

1o the community wes
the irnolve mert of the inthe local commurity. These
COMPENY MANGEETS,

entities, who may have been
coreultards or t officials national or stame’

territory govermunerds, tended to indorm corumundties
about the p s mailable to them, seskirg their
aymement mther than their Internatioral

kading }:-nr:tine in community de t—ircludirg

WViord Eank mqmrneros—ca}ils for commurities to be

nchded in sses; and supported

1o participate 10 the extent of theirirterestard ¢ s,

In% copuonurdty menbers, both women and mex, in

the plmmgﬁsoﬁmbpmempmgams,m
¥

sucoass oo hoomon
Ivfire d t work is comgplex and fhuid in nature

ard can be approached indiverse ways, but theream some

steps.
kﬁé?is the fwst step, which starts with commurdty
t

. for comrnurdaty de
ugmi mDh;'?i explicit agarda.tyit £ important
to urdestard the needs and espectatiors

Legis ktive

Flanning : of establis tust and
il in the plggss. Without
Sonpe — Messune — | this, de t work tes ro tess

on which to move forward . Buldirg
uwrderstarding  irchdes u.nderdﬁ
socio-eoononic beselire studses
social impact assessmends.

Onee corcerte hawe been undemtood,
working in collaboration with mmmw

gn:mE can make commurity developrient
o we. Feopk am d to wark
1 to tacklk issues that concern them. urity

deve ¢ focuses on connecting peoplke and building a
At o

sense of commurdity

By builirg partnerhips between differers and
s&e%i@ﬁrgm@ﬁn&&mkamdsmrm
for achievirg agmed outcomes. The orgarisation may reed e
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theme: nature

P sterethernding, particulardy where thew is a kek of capecity

for cifie eorururdty de

i frrdon el e i
the coruonurdty with simdar issues uses s to
explom rew solutiore. Links can be facilita other

tiors with ard msoures tl'at can
St wah the comovity. -
Comrmurnity developrnernt the view that
siorak and experts krow best, Whi.leitmalos
irhemrdt serce that affected peopl shoul hawe as
their own dev ert, geroline
appmech in the mining

ﬁs c ‘l'l'uist dic hat
tates t ert

sought, m&ﬂ brought in tmﬁseoﬁmmsompaﬁfn
issues and employess am expectad 10 work ina marezerial
way. Whale good tisvnally importart for
operting world chss assets, expert Jmowkdge must be
mmh COMOUNILY ]u'ctwhdge and participation
w

Some of the er:s urdena]mb}rthe ind
ﬂ\mghmmtudsaﬂma,s%sé‘g
tl'e enﬁmuem and enhanced the community. of

the pmjects have be compliance with mining
studjas and farming impoove ments. Comomis

Lire data studies have filled in mtl'eAusua]im
biodiversity ard e abases.  Developed
irfrastuctue & shard with the cormmunity Iany of the

mdrgrg comparges sperd mom on social keerce to operate
than on the minirg e 22
IMine i \elopsdto imise t
m&odfo&:em&mﬁsd&eoptmm mjmng
needs of all stakehollers. Belowmampleocfphmas
ofmsah‘eaiymired I.ouely Sraironoent ot
admi]?irﬁumcad o duetosor;:h'}e
oo mﬁm.rgpmcsses rodated 1o
nghtmwome this
Itisi.mpomlmtocm.dertheim of the comparny’s
i.m? price of their sHowabusirsMs
a.ng uwhmpacttoemﬁmnmmlpe:ﬁmm
comuunity Ektions can have a major effect on the
mazket value of the company’s stock. A compary with a

tation for the ervimnmental im;
'goodrepu and with local commurdties will
v have a higher wahiation than a cormpary

th a negative public perception of its erwironmental
:ﬁca‘mame.&smma]l Hz:mthemmm,g
P

ustry gererally still hasa poor image for practioss

to the pest, but stil terd to depmss the
e g

Itis ge e tl'et ezl comuumty support &
reededi.nmﬂerw permits fora rew mirdrg operation
or majr industral faeility Even asound techracal propoeal
that ktde or ro e adverse envimnomental
impacts will wsallybe stopped bythe fadum to obtain such
suppart. For an existing comprehersive
due wﬂl assas whether or rot the mire hes

pport of the local cammurdty. The

h the local newspaper editor,
p:v]itmal leaiels incl the local mayor or coundy
comnssiomer ard other cormmurity leaders. Answers to a
few keyquestiors cangive agood indication of comumurity
attitude towand the operation. Such information &
iroaluable in detemuining the future life of the mire, the
fesibdity of expension and the cost of fral closure. If the
Jocal commurdty is not sy ve of the mining operation,
#t will be difficult, costly and time-consumirg to expand
the or even mairdzn the status quoand the firel
rclamation will have to meethigh public espectatiors.

"Youdant getyaursoss| licence bygoingha &gaes i ment
minekiy 3nd i king @0 applcskion afsimpl [@ying s fee
o b RQuines Far ma o2 ki n maney ko buly became pat of
the G minu ks in which yau o pe ke,

— Pierre Lessaned,

Presidenk of Newmank Kining Carpaaban.

The msourcs sector is ted by the
becanse of the gﬂh?l:&m oubt
the historic rok the ratural resource indus l'asp]ag,ed
m the adwancement of sceie tl'en'medsanduell-
ard the econamic irdustrh]istbnafspaciﬁc
coundries. However, at the kvl of individual projects, the
aoceptance is neither automatic rmmmrdiﬁﬁ To gain
:d;dmmm&sSMdeﬁmde&e&emf&d:
1o DiEiTd 36Ty support t
h\'emdg:;kmﬂieaeaof tardirﬁleﬂofany

ven paoject. There is am: ethat a failum to
g o dﬁsSo&ale:mmhaitowﬂm

ardcastfcmtl‘e proponerts of 3 projct. *
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